Location: DeForest Area Public Library
203 Library Street
DeForest, W1 53532

Date: November 21, 2024

Time: 9:00 AM - 12:30 PM
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All Directors Meeting Agenda
Member Feedback Session
November 21, 2024
9:15a.m.-12:30 p.m.
DeForest Area Public Library

9:00 AM — Doors open / Coffee & Conversations

9:15 AM — Welcome / Introductions

9:20 AM — Review and SWOT Analysis

Guided small group discussions to identify SCLS strengths, weaknesses, opportunities, and threats.
10:30 AM - Brief break

10:40 AM - Recombobulation & Resources

Identify easy wins, timely topics, required resources, and measurables for ideas generated.

11:30 AM - Brief Break

11:40 AM - Future-casting

Participants are encouraged to articulate their ideas and vision for what SCLS can accomplish during
the strategic plan.

12:10 PM - Final Thoughts and Next Steps
Opportunity for final questions and thoughts. Review the next steps in the strategic planning process.

12:30 PM - Thank You and Travel Safely!

All Directors Agenda
Member Feedback Zoom Session

Prepared by: Rachel Arndt Consulting LLC, 2024




Location: DeForest Area Public Library
203 Library Street
DeForest, W1 53532

Date: November 21, 2024

Time: 9:00 AM - 12:30 PM
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1:30 p.m. - 4:30 p.m.
Virtually via Zoom
https://us02web.zoom.us/j/83244179462?pwd=QVEmvToRoPuV841ilQxXK2AFplKzuS.1

The Zoom session will be recorded for Rachel’s use only.
The session will not be posted or rebroadcast.

1:30 PM — Welcome / Introductions

1:40 PM - Review and SWOT Analysis

Guided small group discussions to identify SCLS strengths, weaknesses, opportunities, and threats.
2:45 PM - Brief break

3:00 PM — Recombobulation & Resources

Identify easy wins, timely topics, required resources, and measurables for ideas generated.

3:45 PM - Future-casting

Participants are encouraged to articulate their ideas and vision for what SCLS can accomplish during

the strategic plan.
4:10 PM - Final Thoughts and Next Steps
Opportunity for final questions and thoughts. Review the next steps in the strategic planning process.

4:30 PM - Thank You!

Prepared by: Rachel Arndt Consulting LLC, 2024




