2025 BOARD OF TRUSTEES PRESENTATION TOPICS

ToPIC PRESENTER BOARD MEETING
Open January
Exemption from County Library Tax S. Schultz February
Annual Report S. Schultz March
Open April
Annual Audit Baker Tilly May

Board Appreciation/50™" Celebration BOT, Staff, others

Financial Statements K. Goeden June
Strategic Plan 2026-29 Review Staff July

Open (Back up date for Plan review) August
2026 Budget S. Schultz, et al September
2027 System Plan S. Schultz October
BOT Committee Roles S. Schultz November
Open December



