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- Challenging and
Changing Dynamics in
Libraries

. Secondary traumatic
stress (STS),
Burnout, and
compassion fatigue.

. De-escalation
resources and
strategies

. Setting healthy
professional
boundaries

- Creating a culture of

community care within
librariec



A little
about
me...

<

Assoclate Professor at UWSP

Classes | teach:

« Social Welfare Policy

 Professional Ethics and Boundaries in
the Helping Professions

~ "

Field Coordinator for social wor
Internshi

My Professional Background:

* Youth justice, interpersonal violence,
and child welfare

* Certified Advanced Practice Social
Worker (DSPS)

* Licensed School Social Worker (DPI)
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L rcansin lihraries wotilld have to notify parents about

Public libraries: Hoy

shelters Why US libraries are on the frontlines  nder GOP proposal
e @@ of the homelessness crisis for lbrariens elated to
Homeless people are relying on public libraries as a safe haven safe haven':
to stay warm and avoid harassment from law enforcement, Vl!]nerable

(lmttmg I'ime Libraries are under attackand so
The pandemic is exacerbating attrition amg dre llbral'y workers

Libraries are increasingly being targeted by local and state legislators and protestors
trying to ban books and block LGBTQ content. How is that affecting the people who work
in them?

By Lara Ewen | June 1, 2022
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Arka nsas g overnor Sig ns Iaw aim ed at h OId in g re in book banning efforts across the country,

. . .  largely happening in school libraries, where
libraries accountable for ‘obscene’ material
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Needs of Patrons have Increased My Role has Changed Addressing MH, ADOA, Pov Addressing disruptive behaviors

Agree mSomewhat agree M Somewhat Disagree M Disagree

SCLS Staff Survey (259): Library staff
roles and responsibilities




Trained to Assist At-Risk Patrons Access to Resources Trained to Manage Behaviors Relationships with Comm. Partners

Agree ®Somewhat Agree ® Somewhat Disagree M Disagree

SCLS Staff Survey (259): Self Efficacy




i Secondary
Traumatic Stress

Physical and ps;(e zl symptoms
appearing in proftessionalS exposed to the

suffering of others. Also known as
Compassion Fatigue.

Regarded as an occupational hazard of
providing direct services to traumatized
populations.

Exposure to traumatizing events

Physical and sexual abuse, DV, Suicide,
unexpected death

Physiological Symptoms:

Hypertension, sleep disruption, immune
system malfunctioning

Psychological Symptoms:

(Social Work, 2017; NASW 2021)
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Centers for Disease Control, 2023)

BURNOUT

Process that causes a
gradual increase in
emotional exhaustion
In workers

Symptoms:

Negative attitudes
toward
patrons/clients

Reduced
commitment to the
rofession

Work Environment

.
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Causes of Burnout

Increased client/patron Unsafe situations

needs Inability to detach from
Low wages clients’ issues
Limited resources Exposure to abuse,

poverty, and social and

Organizational =i '
racial inequities

structures and
stressors Ethical Dilemmas

Workplace conflict Culture of Overwork

Funding Codcerns

(LiIanalthAcraratnnlbhAavyvy Are 2O2ON1 0\



Signs Of Burnout in Helping
Professionals

Physical and
emotional exhaustion

Feeling ineffective

Lack of patience and
focus

Loss of enthusiasm
about the work

Heightened irritability
& sense of
vulnerability

Sleep issues/fatigue
Loss of inspiration

Feeling distracted or
unable to focus

Increased cynicism or
negativity

Depression

Anxiety

N H525NHD2\



OF EMPLOYEE BURNOU

T 23% 1%

more likely LOWER
to visit the

a year emergency room

63% ﬂm%

less likely experience

MORE LIKELY burnout

20UT \S
OF 3

to take a sick day on the job



3. EXercise regularly

4. Be aware of your stress
level; take precautions
against exceeding your
own limits

5. Acknowledge your
reactions to stressful
circumstances:; allow
yourself time to cope.

Prevent
Secondary
Traumatic

Stress (STS)

(National Child Traumatic Stress
Network, 2023)



1. Diversi he
nt that you can
How to 2. Take breaks during your workda
Prevent 3. Take vacation days
SeCOndar 4. Use relaxation techniques (e.qg.,
deep breathing) as needed
y 5. Talk with colleagues about how
Traum ati your work affects you
6. Seek out, or establish, a
C Stress professional support group

Set limits with Patrons and
colleagues

ignal Child Traumatic Stress Network,Z023)

At Work




Are
Are

Reflection Questions

Are there de-escalation protocols used at your
library?

Are there clear policies regarding patron
behavior?

nolicies and protocols applied consistently?

—protocols?

nolicies communicated ¢

Are all staff trained on these

early to patrons?

nolicies and




De-Escalation Practices

S
Start with Policy



Lean into policy- Important First
step

Your library has policies in place that can help
maintain a safe environment.

Do you know these policies?
Do staff apply them consistently?

How do you implement and communicate your
policies to patrons?

N



How Trauma
Impacts

Behavior
et

1HAllICVWUI N LU Uliucioilaliu
and respond to trauma.

All behavior is a form of
communication.

Fight: Aggressively
responding to a
perceived threat

- Flight: Running away
from perceived threat

Freeze: Unable to act
against a threat

Fawn: Trying to please
to avoid conflict




L ean Into
Assessment

Not every difficult encounter
you face will require de-
escalation techniques.

When De-escalation may be
needed:

Is the person disrupting
other patrons or staff?

Is the person making
threats?

Is conflict occurring




De-escalation

Employ trauma-informed practices in de-escalation

Slow down and think through what kind of support is
needed.

Intervene early by developing rapport

Offer to talk with a person to see how you can help.
Provide an alternative way for an opinion to be
neard

f a someone Is being defensive, offer choices to
nelp the person be part of the solution.

Take appropriate safety interventions like asking

for help frdm colleagues or remove bystanders.



Five Step De-escalation Model

1.

Ground yourself. Take a deep breath and think

about the situation at play — and your goal.
Assess for safety. Get the agitated person away
from weapons, harm, and other people

Show that you are calm. Speak calmly, softly,
body language is in control

Ask, listen and empathize: Listen and show

emp%Offer choices.

Idavwvia the narenn avit OYffar an enace tmn ~alm



S QUICK DE-ESCALATION TiP$

DON'T RUSH
THE PROCESS

GIVE SPACE

VALIDATE FEELINGS
% EXPERIENCES

DON'T TAKE
IT PERSONALLY

REMEMBER THE
END GOAL

oq,t?{"f;«.mai;_zit,w'l BEHAVIOR /et




Self Care

Self-Awareness

Perception of your personality,
Including strengths, _
weaknesses, thoughts, beliefs,
motivation, and emotions.

Self-Requlation

Process that monitors,
evaluates, and modifies
emotional reactions

Self-Efficacy

The belief in one’s own ability
to complete tasks and reach
goals

(National Institute of Health,
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ethlcal social werkptractice:
Prefessional demands,
challenging workplace
climates, and exposure to
trauma warrant that social
workers maintain personal and
professional health, safety, and
Integrity. Social work
organizations, agencies, and
educational institutions are
encouraged to promote
organlzatlonal policie
practices, and materials to
subbort social workers’ self-

NASW Code
of Ethics
(2021)



Tips for Setting Good
Boundarles at Work

Avoid your work email outside of office hours

Stick to your work hours.

Use sick time and mental health days when needed.

Set away messages when engaged in deep work mode.
Avoid drama or gossip.

Do not imprint on someone else's bad mood or outburst.
Delegate work when necessary.

- Create a schedule that prioritizes the balance in work-life balance.
(Usborne, 2021)

N



Creating a culture of Care Among
Library Staff

r

L

Regularly Check-in with one another

-
L

Recognize people for outstanding performance

r
L

Encourage breaks

r
.

Offer and Seek out professional development and training opportunities

r
.

Practice Active Listening and Offer Support

r
L

Say no to glorifying overworking

r

L

Make the workplace fun

N\



Any
Questons?

Thank you for
your time
today!
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